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Ready for home

Is a big a gather.

We will start gathering at the beginning of November and
it will take anything up to two or three weeks to get them all
in. We go from Princetown all the way to Okehampton. We
do it in stages. It can take about % hour on the bikes to get to
the other side of our common ground.

There are patches on Dartmoor that have sheep scab so it
s important that aill stock Is treated before they go Into the
in-bye fields. We will dip them all so that when they go back
out in January they are free from lice and scab,

CW Do you advocate dipping, then?

CA Yes, pour ons are all right and so are Injectables but it s
0asy 1o miss one, you might think the needle has gone in but
It has not. So if you have got scab you have wasted time and
money as the sheep will be reinfected from just one missed
sheep. Father says he likes to.give them a wash anyway!

After they have been dipped you can see how much grit has
been on thom. Granite rock on the moor! Washing the sheep
gives them a bit of a lift

We work in a big sweep, have one man in the middle and
he pushes everything to the man beside him and then there
is me and my brother on the outside, my brother does the
widest circuit and he keeps pushing them to me so that they
are always following the contour,

It is a whole day gather. Father used to leave in the dark
to get across as It is a good half days ride out around. We
leave at a more sensible time of about 7.30 am.but are not
back until almost dark. We can just about see the farm as we
approach it.

We are not just picking u
people’s as well. Whatever
bring them in.

our sheep but lots of other
are on the Common, we

CW How do you separate them out?

CA Baggator Farm is set up for sorting them out. There
are four sets of pens with a race and dividing gates and so
different people’s sheep can be raced through emily, Over
the years the number we have 1o sort out has reduced as less
people graze the Forest. | think there are probably three of
us flockmasters working the Forest whereas there would have
been double figures in the past.

We will probably gather about 1500 ewes on the Forest part
of the Moor on this particular gather. Above Mary Tavy about
five or six hundred. Then anather four to five hundred on the
Western quarter. We've got about 3000 Moorland sheep and
another 2000 in-bye. These are all dotted around Peter Tavy
and Tavistock.

Becauss we gather so far north of the Forest we pick up some
of the sheep belonging to people on that side of the Moor and
likewise when they gather they'll pick up some of ours.

Of course all Ministry regulations have to be abided by, but
during the last Foot and Mouth business we had to gather
for shearing and o0 we sheared the extra sheep we gathered
because, of course, all movements were stopped and people
could not collect thelr animals, and they did the same for us.
Otherwise we would have had a 21 day Stand Down period to
deal with.

CW What do you think will happen with the erratic weather
patterns that we are now getting and the undergrazing on the
moor?

CA Stock are finding It harder then ever to find areas that
are worth eating that is palatable. It is also harder for us to
move stock in the directions that we are used to because the
vegetation is over grown and the sheep cannot get through,
The dogs are finding it harder to get in front of the sheep as
the paths the sheep are using are that much narrower and
there Is no separate path for the dogs to use to get ahead. You
look around for your dog and he's trying to bounce through
the gorse and causing problems with his feet - sore pads. Also
it makes it harder to make sure that the sheep have all been
gathered in ~ you only have 1o leave one scab infected sheep
out there for the whole moor 10 be reinfected.

CW So those are a couple more welfare issues then - re-
infection and dogs who cannot work because their feet are tormn
to pieces from the gorse and rough grass?

CA The dog can usually travei a lot quicker that the bike but
with the increase in rough grass and gorse, the bikes are getting
to the point that they are quicker than the dogs!

CW Tell me about how you negotiate the bog.

CA The Dartmoor peat bogs - blanket bogs - are right in the
middle of the moor and animals have disappeared into them!
Father and his horses would have to negotiate them carefully
but you can take the Quads anywhere within reason. Father
would also have relied more on his dogs than we do

The refationship between us and our dogs s different from
that which father and his generation enjoyed. | guess that the
dog itself has evolved to suit the difference,

CW s It stlll possible - given that you haven't the time anyway
~ to gather the moor by horse?

CA Yes it is, although the peat tracks through the blanket
bogs have caved In - it would still be possible to gather. There
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A way to go
is still one man who gathers by horse, but he does not go out
into the centre because he knows that the Quads can cover the
ground for him. We will see his chap gathering on the bike and
he will come out later in the day to pick them up on horseback,
One of the things that we find difficult is when the sheep go
out of sight. We think we have gathered their hefted area only
to find that the blighters have gone over a hill that is outside
thelr area and we miss them. All the sheep on the Moors and
commons are hefted - mother passes on the knowledage to
daughter and so on,

CW What about your stamina? It must take it out of you
doing it every three or four months

CA Yes, the body does suffer. Aches and pains - but it is part
of the job!

CW What about the dogs? Do you feed them any differently
when they are on a gather?

CA No, although we do realise that they cannot keep going day
In and day out, so we add that into the structure of the gather,
so that the dogt can have a rest - riot to mention ourselves! We
try to put a day between gathers for the dogs to have a 24 hour
rest - we might use some older dogs who do not go out on the
gather to work the yard.

CW And this would be one of the reasons why you would
take a fortnight to conduct the full gather rather than cram
it all into one week? The largest mob takes about three to
four days to process from fetching in to final sheep through
the dipper

CA Father comes as well, so you could go with him in his
Mule which we call the ambulance - he picks up the casualties!
About 20th Noy, after we have put the rams on, we go out to
do a sweep. My older brother goes out and sends them into me
and I'll walk them home steady — we go in pairs. Not an easy
job as there are so few to gather ~ more difficult than a mob.
Got to keep them moving in the right direction otherwise
you'll lose them again. Need a good few dogs. The sheep are
usually the very slow ones, 30 you need a dog with a steady
pace to just keep them moving along at their own pace.

The 20 dogs | mentioned would be from the old ones who
likely have had their day to the puppies who are learning the
ob. Having a big mob of dogs means that all eventualities can

covered. The young keen dog is ideal for moving a mob
along quickly while the old steady ones can bring up the rear,

In the horse days there would have been more fiocks
involved and more sheep. More horse riders and dogs would
have been involved.

Almost there
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